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The People
First Agenda

The HEALTH CARE ADVOCACY team
works with people across North Carolina
who struggle to get the care they need—
families without insurance, patients
priced out of treatment, rural residents,
and communities of color who face
systemic barriers to care.

OUR 2026 GOALS

Recent federal legislation and the lack of a state budget are
hurting North Carolinians’ access to medical providers, increasing

our uninsured rate, putting rural hospitals at risk, and raising overall health
care costs. The Health Advocacy Project is committed to advocating for
policies that give more people access to affordable, high-quality health care
that supports their health, dignity, and ability to live full lives.

Advocate for a Well-Being Budget

» Work with coalition partners to build increased support for the creation and funding of a transparent,
inclusive state budget that addresses both the needs of our people and those of our state.

Defend and Improve Medicaid and Medicaid Expansion

» Lead campaigns to urge policymakers to fully fund Medicaid, so North Carolinians retain access to needed
medical care and adequate provider networks without financial barriers.

b Deliver resources, tools, and training programs to communities, providers, and organizations to encourage
more newly eligible enrollees to apply for Medicaid coverage.

P Improve NC Medicaid by coordinating with Managed Care companies, centering patient experiences, and
closely monitoring for systemic issues.

» Join with coalition partners to protect the Medicaid expansion program that over 700,000 North Carolinians

rely on for health coverage by mitigating harm from burdensome federal work reporting requirements and
limiting disenrollment due to administrative issues.

Decrease Health Care Costs and Eliminate Medical Debt

» Advocate for policies at all levels to reduce medical debt and provide debt relief.
» Build community support for a reimagined, affordable, patient-centered health care system that shows how
our profit-based health care harms people and communities.

» Ensure hospitals fulfill their obligations under the NC Medical Debt Relief Program by giving the public
adequate resources to understand their eligibility so they can advocate for themselves and their families.




OUR 2025 HIGHLIGHTS

In 2025, we continued to build upon our
Medicaid expansion policy wins by by
countering the racism that is woven into
policy and working toward the goal of
universal health care.

Expanded Medicaid outreach efforts:
Partnered with NCDHHS to co-brand and
disseminate Medicaid expansion outreach
materials, reaching 1.2 million people in
all 100 counties through more than 1,000
organizations.

Helped secure $6.5 billion in medical
debt forgiveness: Led a campaign to pressure
all 99 critical care hospitals in NC to join a
first-in-the-nation medical debt forgiveness
program, which resulted in over $6.5 billion in
debt forgiven for 2 million North Carolinians,
financial assistance programs at every hospital,
and a ban on predatory collections.

Defended Medicaid and SNAP food
benefits: Coordinated delivery of 500 health
professionals’ signatures and 100 personal
stories to all Congressional offices in the state,
organized calls every five minutes for 60
business hours to Senators Tillis and Budd, and
planned eight simultaneous vigils outside their
offices statewide.

Moved key decision-makers: Our pressure
campaign helped to persuade Senator Tillis to
oppose the harmful “Big Beautiful Bill," building
momentum for future federal advocacy, despite
the bill's eventual passage.

Developed resources to mitigate the
impacts of medical debt: Following steep cuts
to public health benefits and Congress's failure
to extend the Affordable Care Act's enhanced
premium tax credits, we created resource
guides and tools to help people avoid medical
debt and find low-to no-cost care.

CORE STRATEGIES AND APPROACHES

e Coordinate with coalition partners on
campaign, advocacy, and communications
strategies to protect and improve health care
and ensure policymakers invest in the needs of
all North Carolinians.

e Build community capacity and power by
creating accessible materials, organizing
partner trainings, hosting public events, and
supporting community advocacy efforts.

e Center and amplify real life experiences to push
for policy change by continuing to grow and
support our community of storyteller advocates.

e Engage with the media to amplify our policy
perspectives and connect them with storyteller
advocates.

e Track and lobby to support legislation favorable
to health care and oppose or mitigate harmful
proposals.

e Apply arace equity lens and use evidence-
based approaches to guide program and policy
decisions.



